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Jade Luci is an entrepreneur and owner of the Play to Learn Early
Learning centres. She is also the founder and author of The
Empowered Children's Program, a holistic program that supports
children's emotional wellbeing, specifically those children from trauma
based backgrounds. Jade embodies a holistic and natural approach to
parenting and early education, from how she parents her own
children at home to how she mentors her team of educators within
her childcare centres. Jade Luci has a vision to provide early education
and care programs that support every family in every community,
authentically providing services that enable families to then function
to their highest potential. Promoting connection between family,
careers and children from home to the care environments!
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REFLECTION

INNOVATION IN THE SECTOR

WHAT IS PLAY TO LEARN DOING
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| often reflect on the sector, particularly the
challenges teachers, educators and families
face in being part of the early childhood
education and care community. Therefore, | am
committed to changing the narrative
associated with early education, by
authentically advocating for its importance for
all children prior to formal academic schooling.
As it is my role to uphold a high-quality service
and be a major contributor of change for all our
communities.




“It's the continual
refinement of
what we do every

day, and, in this

act, we increase
the potentiality of
the children™.
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Trust is a key word when | think of early education and care, do | trust
this environment, do | trust these people with my child, do | trust the
leaders are making the best choices for my child in my absence? Are the
teachers responding to my child with love and care? These are all valid
qguestions and high-quality services would be able to answer yes to all of
the above and more.

There are many opportunities for leaders to provide authentic high-
quality education and care than most realise, and this is where
innovation comes in. When leaders get caught up in the issues we face,
rather than finding innovative solutions they remain stagnant and
therefore become a disservice to the community. In contrast, when
leaders apply critical reflection and action we see magical change and a
powerful reality created for all stakeholders.

There are so many expectations placed on the sector and in particular
the leaders. There are days a leader must mentor and guide the team to
a high standard and days where they must counsel families during times
of hardship. There are full days spent on endless amounts of paperwork,
which is required by law to meet the early education standards. All of
this can take a toll on leaders if they lack innovation!



I've been blessed to work in the sector for 20 plus years and with each
passing year | reflect deeper, which allows me the opportunity to see
what works and what doesn’t, and to make changes that best support
our community. In addition, as a leader | understand the power of
delegation and accountability and without these skills | would lack the
innovation we need to see us through the next decade. Innovation isn't
just taking my team through the latest early childhood Australia webinar
or the same programs every early childhood educator does day in day
out, it's about deep diving into brain development, community needs,
what is happening in our world and how to prepare children, health,
nutrition, and mental well-being.

The first step in being innovative is the ability to plan based on reflection,
asking the important questions and having true awareness of the
demographic. Questions such as, what is required of me right now to
create programs that meet the needs of the children? What is required
of me to support the community of people, especially the parents of
children who are often juggling many roles? What training do my team
require to provide these programs to our families? And finally, what is
required of me to encourage innovation in my team?
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Below are just some examples of how Play to Learn is being
innovative and authentically meeting the needs of our
communities.

e Empowered Children's Program: focused on emotional
intelligence, empowerment, and potentiality.

 Qigong (custom designed child set, offered only at Play to
Learn) and guided meditation: focused on creating a calm
nervous system and increased resilience and inspiration.

e Natural play-based environment to better support the
individual and group needs of each child.

e Small intimate classrooms: Promoting connection and
advocating wellbeing of staff and children.

e Focus on staff values: using the Dr John Demartini values
and determination process. To support all staff's highest
values.

e« Academic enrichment program: Preparing children for
formal schooling while increasing their learning potential.

e Focus on holistic health: Wholesome vegetarian menus,
essential oils, offering of supplements and vitamins.



“An innovation-friendly
environment allows people to
work together, test new ideas,
and engage in active learning.
There are a few key ingredients
that can support innovation in
the early childhood field: Ideas

for taking action that are

grounded in the latest science
and informed by on-the-ground
experience.” Harvard University,

‘developing child’.
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Is always evolving and requires providers and
educators to look outside the box of specific ECEC
trainings and research.
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